
BANFF ACTION GROUP MINUTES – 18 February 2009 
 

Kate Rive AIDS Bow Valley 
George Belcher, St Georges 
Ellen Thuringer, Parentlink 
Lisa Cohen-Wallis Mental Health 
Jan Sommer Mental Health 

Sandra Schwanke, MH Seniors 
Tanay Rossetti, YWCA 
Rene Dumont &Leanne Daigle, JRC 
Alison Gerrits, Town of Banff FCSS 
Ruth Pryor Town of Banff FCSS 

Jen Geary Trident Mediation 
Lynn Hancock, Health Council 
Lorraine Widmer-Carson, 
Community Foundation 

 
1. BANFF SOCIAL ASSESSMENT 2008 UPDATE 

 As a follow up to the 2006 FCSS Social Assessment, Banff FCSS contracted the Biosphere Institute to update the 
statistics section for 2008. New data set released from Stats Canada & municipal census data. 

 Some info was shared by Alison, the update report will be emailed & posted on the web when final. 

 Alison will present the info at the June BAG meeting, highlighting changes from the 2006 info. 
 

2. HOW DO WE GET INFORMATION TO THOSE WHO NEED IT? 
This was a brainstorm & discussion as a follow-up to the agenda item at the last BAG meeting re. „Upstream thinking‟. The 
idea that if people are falling over a waterfall do you want to be at the bottom trying to catch them upstream preventing them 
get in the water in the first place. „Definition of insanity‟ = doing the same thing over and over again and expecting different 
result.  One of the roles of BAG is to be proactive and constantly evaluate what we do and how we can do it better, so used 
these 2 theories to spark discussion in small groups where do we see ourselves in the stream/ waterfall picture in the services 
we provide? And are there any areas where we keep seeing the same results or same thing happening again & again or people 
at the bottom of the „waterfall‟ and what can we do differently. 
 
We constantly hear about clients who don‟t know about resources available even though there are a lot of services & many 
ways the info gets out. We at FCSS  spend time looking at if the info is getting to those who need it most, are we doing the 
same thing over & over again, can we do it better?. Feedback from people about this was: 

 Difficulties: People‟s ability to absorb info; Stigma is barrier to getting info; transient nature makes it continuous; Internet 
doesn‟t reach all especially low income, computer illiterate; different audiences prefer different methods 

 We are getting info out, 1-on-1 info works best & word of mouth 

 Lots of orgs & events for small community but may be hard to get info across,  need to go out into community 

 Well used venues & brochures are: community page in newspapers/ welcome week/ Community Resource Centre 
YWCA/ Job Resource Centre/ Town Hall/  Local Lowdown, Resource Directory/ Affordability Guide 

 Inform Alberta is a website that is being updated at the moment that has info on all community resources.  

 Banff FCSS to do some evaluation and check with people are they getting info & where from. 
 

3. FOREIGN WORKERS UPDATE 

 Work completed on lit review of what other communities are doing, current trends, Alberta stats, funding etc.. 

 Update from businesses - recruitment of temporary foreign workers has slowed since economy change. Very few layoffs, 
some reduced hours. 

 March - focus groups with workers to get some more info & consensus on info & recommendations. 

 Plan to meet with all involved to look at findings, discuss recommendations & action plan. Will email about dates. 
 

4. INFO TO SHARE 
Job Resource Centre 
o Rene Dumont is assisting temporary foreign workers & Amanda Coon is assisting employers 
o More jobs available, 30 new per week, 10 more than Jan & 94 walk-ins/ day people who have been laid off 
o New employers enquiring about how to hire temporary foreign workers 

 
Mental Health  
o Calgary Health Region has been amalgamated with other regions to form Alberta Health Services. Includes AADAC 

& Mental Health. Impacts some funds. All agencies still operating pretty much the same – semi-autominously, with 
same referral processes. 
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o Sandra Schwanke is the Mental Health Seniors Outreach worker.  Looking for more referrals. Seniors Meditation 
Group; Dementia Care Giver Support Group 1st Monday of the month in Canmore with Sharon Phillips; Women‟s‟ 
Social Support Group in Canmore Fridays 1:30pm & 2nd group too. Banff group if there is need.  

 
Community Health Council 
o With the new structure of Alberta Health Services (see MH info above) there will probably be changes to the Council. 

Research has been done interviewing all of the councils in Alberta re. effectiveness & need for community input.  All 
the councils work in different ways with specific issues focus. Waiting for recommendations from this research report.   

o Covenant Health, separate to AHS, cover 18 catholic hospitals and are thinking about having own councils. 
 
AIDS Bow Valley  

o The Vagina Monologues  Ap r il  1 8 t h  8  p m,  B anf f  S t .  Ge o rge ’ s  in  t he  P ine s  &  April 24th  8pm, 

Canmore High School Tickets $15  at Café Books, Canmore & Town of Banff Community Services, nf 
o Partnering with Mountain Pride on coffee nights & safer sex.  
o Conducting needs assessment in Morley re. HIV 
o Reapply for core funds soon & will be collecting community info 
o New organization brochure, check it out. 

 
Parentlink  
o Winter programs happening at all sites – Banff, Canmore, Exshaw. 
o New guide being developed “Kidding Around” with info re. family activities in the Bow Valley. 
o 20 Resource kits available for professional. 
o Toy Lending Library is set up, 56 items available free to borrow for 3 weeks. 
o Lake Louise has seen an influx of babies.  

 
YWCA  
o International Women‟s Week - Grade 11s mentor lunch & Library Women‟s Art  “Bridging the Gap for March 
o Girls Council & Boys Circle with Grade 4 in Banff & Canmore & Adult Health Relationship Groups starting 
o Working with Victim Services re. Healthy Relationships info In CALM classes in high schools in April 
o New staff Joasia Crawford Program Coordinator Wed to Fri 

  

 Alberta Association of Community Living -  1-800-252-7556 Bow Valley Contact: Laura Mooney: 
lmooney@aacl.org  www.aacl.org AACL works closely with families and community partners to foster family 
leadership and advocacy in the pursuit of fully inclusive community lives for children and adults with developmental 
disabilities. Supportive Communities: Strengthening Families Project– Our main goal is to facilitate better ACCESS to 
respite support for Bow Valley families in two ways:  
1) Partnering with children‟s recreation and leisure organizations to increase successful inclusive programming;  
2) Linking families in need with community VOLUNTEERS and/or PART TIME WORKERS who can help relieve 
parents by spending time with children in the home or in the community. 

 Food Bank new contacts:   banff_food_bank@yahoo.ca Phone 762-1060, fax 762-8510. New poster attached. 

 Banff Community Foundation – now an annual cycle for grants Sep 30 deadline due to reflection & fund 
development taking time, not in financial trouble. $26,000 just distributed in last grant cyclee 

 Bow Valley Dayhome Agency - interest in starting new dayhomes has picked up. 3 new homes in Banff Mar/ April.  
Pleases hare info on more spaces.  1 home has closed in Banff as moved away. Few families on waitlist looking for 
care until August 

 St George’s in the Pines – involved in H2HC Homeless to Housing Coalition, BRRR Fund & Soup& Bread Rgurs 
12-1 at Catholic Church opposite Hospital. Canmore is now looking at homeless/ hard to house issue too. 

 Trident Foundation – seeing clients re. tough economy & income concerns.  
 

5. BAG DATES 2009 
Wed 17 June & Wed Oct 21  - all lunch meeting 12-2pm  with food :o) at Banff Town Hall Council Chambers  
Agenda items: Banff Social Assessment 2008 update; Evaluate info to clients & community; Foreign workers.  
 

The Banff Action Group meets four times a year to proactively look at opportunities, issues, gaps and partnerships in Banff.   
This group is facilitated by Banff FCSS. To be added to the email list, contact Ruth Pryor, FCSS community.services@banff.ca. 

lmooney@aacl.org
http://www.aacl.org/
mailto:banff_food_bank@yahoo.ca
mailto:community.services@banff.ca
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TEMPORARY FOREIGN WORKER INFO FOR BAG DISCUSSION FEB 2009 
 
FOCUS 
The increase in TFW is not with Banff’s usual temporary workers i.e. aged 18-30, from Canada, UK, Australia, New 
Zealand or some of Europe and whose motivations are mainly travel & experiences (BanffLIFE & One Hot Summer 
research). Due to government programs to meet labour shortages Banff has been seeing those with English is a second 
language, typically older from the Philllipines, Mexico, Jamaica etc. and their purpose for being here is more economic.  
Focus has been on this newer face of TFW. 
 
STATISTICAL DATA  
The actual number of TFW in Banff is unknown. According to the latest figures from the Banff Job Resource Centre and 
Alberta immigration and Employment there are about 2,000 TFWs in Banff and between 3 and 4,000 in the Bow Valley.   
1. In 2007, there were 37,257 TFW in Alberta, a 66 per cent increase from 2006. The number of TFW in Canada in 2007 

was 201,057 

2. In 2006 Alberta is now home to almost one of every five TFW in Canada, but 8.8 percent of permanent immigrants to 

Canada. 

3. To enhance and compliment the work by these advocacy offices, Alberta Ministry of Employment and Immigration 

has also kicked off a pilot project to provide additional settlement services to TFW in six cities in Alberta. 

4. The total number of Banff residents who come from outside of the country in the 2007 Banff Municipal Census was 

869 or 9.91% of the total population. Due to the increased number of TFW being hired within 2008 this would be 

expected to be higher.  

5. According to the Alberta Occupational Demand and Supply Outlook (2007-2017), Alberta may experience a labour 

shortage as high as 111,000 workers in the next 10 years. Immigration & migration will play an important role in 

population growth. 

6. According to the Job Resource Centres job postings compared to last year at this time, are down approximately 25%. 

Check-ins with major employers in Feb 2009 showed that recruiting of TFW is on hold and some have had hours 

reduced.. 

 
SUPPORT SERVICES SUMMARY 

 Job Resource Centre operates a Temporary Foreign Worker information service mandated by Alberta Employment 

and Immigration. Amanda Coon support to employers & Renee Dumont for employees. Seeing 10-14 enquiries/ 

week. Connected with Banff Gospel church, library, YWCA, Bow Valley College, Health Unit etc  

 The Alberta Government has responded to this dramatic increase in TFW by opening two advocacy offices for TFW in 

Calgary and Edmonton, and 2 confidential phone lines – one for employers & one for employees.  

 Issues agencies are seeing: 

o Relationship problems 

o Depression & loneliness 

o Medical – female/ male cultural differences, sexual 

health, appt systems,  

o Training – ESL, computers, educational upgrading 

o Drinking, gambling 

o Financial – food & accom expensive, sending 

money home so limited disposable income 

o Cultural differences  

o Food – access to rice & other bulk items 

o Transportation  

o Starting to see families coming over, so family 

support 

o Negative work experiences but willing to put up 

with for job or hope of permanent status, or don’t 

know rights 

o Don’t share issues with employers 
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TEMPORARY FOREIGN WORKER SUMMARY 
Survey information was collected from approx. 70 TFW. The initial findings indicated the following: 
 Majority of TFW are being recruited from the Philippines also from India, Mexico and some from Jamaica.    

 the majority of TFW are being hired by the hotel/motel sector to work in low skilled positions such as housekeeping 

 the percentage of TFW having the necessary skills for the positions hired into was 87.27% 

 the ratio of males to females is almost one to one 

 1.36% of the TFW are with their families in Banff. Expected to increase.  

 Nearly all workers are fluent in english 

 Main reason for coming to Banff is work (past research at One Hot Summer & BanffLIFE has been travel 

 Approx. 2/3 were hired before coming to Canada, of which 62% still working for same employer 

 Contracts ranged from 6 weeks to 3 years, majority for 2 years 

 The majority of TFW want to gain permanent status in Canada. For unskilled worker the only way to do this is for your 

employer to nominate you. Employers have limits as to the number of employees they can nominate in certain job 

areas.   

 Challenges arriving in Banff were: weather 40%, medical/ healthcare 13%, accommodation 13%, work standards 7%, 

others included social, language, insurance, culture, meeting people, banking, homesick. 

 Suggested services that could be offered to ease transition: help with accomm 12% (from people without staff accom), 

orientation info 7%, healthcare & benefits 3%, others included volunteer, community classes, discounted/ free 

programs, tax return volunteers, TFW & employers rights 

 The support services TFW were most familiar with were: library 76%, churches 60%, drs/health unit/ hospitals 57%, 

BanffLIFE 54%, Job Resource Centre 52%,  YWCA 45%, FCSS/ Community Services 33%, other mentioned were 

Volunteer Centre, AIDS Bow Valley, Mental Health & AADAC. 

 72% are in staff accom & 88% are share a room (24% share with 2 other people & 7% with 3 to 5 people) 

 When asked what they are doing with spare time : read 10%, exploring Banff 9%, movies & TV 9%, chat with friends 

6%, other included: stay home, internet, cook, hike, bike, sleep, nothing. 

 When asked what they would like to do:  hike/ walk 19%, visit/ explore 9%, bike 9%, sports activities (%, others 

mentioned explore in & outside Banff, snowboard/ ski, friends, movies, work, basketball, learn about Alberta. 

 They would like to receive info about the community by: newspaper 46%, website 43%, email 37%, brochures 31%, 

social i.e. potluck 27%, staff newsletter 24%. Low responses for text mail, different languages, phone hot line. 

 
BUSINESS SUMMARY 
A total of 22 businesses, the majority with greater than 100 employees from the hospitality/hotel/motel sector, 
responded via survey and interview. The costs of recruiting TFW may be prohibitive for smaller businesses which 
decreased their likelihood of responding to the survey. The following are highlights: 
1. Business statistics 

 Each TFW has a unique contract that applies to them and their circumstances.  Each worker is classified as either a 

skilled, semi-skilled or unskilled worker and the government has different legislation for each of these groups with 

regards to employer/employee obligations and commitments. 

 an average of 24% of current employees were TFW & as high as 70% of all staff in some businesses 

 of those organizations recruiting overseas, as of Feb 2009 most are putting a hold on further recruitment  

2. Benefits provided 

 the federal government working standards that apply to Canadians also apply to foreign workers.  The vast majority 

of businesses exceeded standards by providing additional benefits such as healthcare, dental, transportation, housing 

and clothing (for work). 
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 100% of businesses provided subsidized housing in staff accommodation and only two did not have subsidized meals 

available.  Legally accommodation must be provided at less than 30% of their wages. 

 the benefits offered by the businesses were the same as provided to Canadian employees.  Private health care was 

provided until TFW were eligible for Alberta Health Care Insurance.  

3. Orientation and support information 

 9 out of 12 organizations that completed the online survey have staff orientations for new staff although due to 

numbers some orientations take place up to a month after arrival.  Organizations for the most part rely on their staff 

orientation to provide information and support for the new workers. Information for all staff is also shared via staff 

notice boards.  

 3 of the businesses interviewed have a support person on staff, and 3 of the businesses have peer/mentors on staff, 

to help TFW with issues as they arise,  

 half of the organizations surveyed work with Banfflife and Banff’s Best program to help educate the TFW  

 60% provide some form of cultural awareness training to their Canadian staff -no details available  

 some businesses assist TFW in accessing Banff services such as where to shop, bank, doctors’ offices etc.  

 some employers screen their TFW recruits before hiring and look for those fluent in English.  

 english as a second language (ESL) was provided by five employers 

 6 businesses were interested in onsite ESL programming, challenges are timing due to shift work 

 11of the businesses surveyed provide job training  

 all employers provided access to computers and phones (at the employee’s cost) for home contacts  

 most businesses did not provide specific services to assist the TFW with integration into the workplace or community   

 some of the larger employers offered discounted ski lift tickets, fitness passes, trips into Calgary and other activities 

but most did not know how many TFW took part in these opportunities. One business suggested that few TFW took 

part due to the cost. Free social opportunities were well attended.   

 9 businesses provided social opportunities for their TFW- although we don’t know if these social opportunities were 

for just the TFW or for the entire staff  

 9 of the businesses felt that there were no gaps in the support services offered within the town of Banff that could 

help address the needs of the TFW. The Job Resource Centre has 2 staff focused on providing support to TFW and 

employers. 

 3 of the businesses surveyed said they could provide some financial support for programming for TFW 

 
OTHER COMMUNITIES’ EXPERIENCES 
Each of the communities had unique situations with regards to the TFWs in their communities.  

 The concept of welcoming and inclusive communities was apparent in all of those surveyed. Each of these 

communities has strived to welcome the newcomers into their communities, regardless of the barriers that 

were presented to them.  

 The communities had either non-profit organization or local municipal government or equivalent, working with 

the TFWs.   

 Libraries and job resource centres were often the hub of activity.  

 Some common issues included: literacy, social inclusion, culture shock, awareness and social issues such as 

depression and isolation. 

 Programs 

o Guide to hiring TFW & dealing with cultural issues – for TFW & employers & brochures 
o Welcoming Committee including TFW  
o Library- ESL training online (Auralog), need a library card.  
o Weekly newspaper article profiling a TFW in the community 
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o Find a buddy program &Host family program 
o RCMP gives unclaimed stolen bikes for transportation around town. 
o Free ESL classes on Sunday after church, volunteer instructors 

o Toolbox re. attracting & retaining immigrants 

o Skype, video monitors & computers to connect daily with their families  

o food booths at Canada Day Celebration for Mexican & Filipino workers, friendly way for the TFWs to meet 

other TFWs as well as the local community 

o Free Family Literacy Nights with activity centres & dinner. FCSS, Health Unit & Adult Learning opportunity to 

meet TFWs and their families.  

o Building Blocks - an outreach in-home literacy support program for at risk kids under 18. 14 part-time tutors & 

Adult Literacy tutors 

o Host family program (only few families signed up) - provide support and social interaction. 

 
 
POTENTIAL SOLUTIONS AND RECOMMENDATIONS  
The TFW situation is an evolving and changing situation within Banff. Here are some suggestions as to how we as a 
community can make them feel more welcome and ease their transition. 

Need Have already Ideas 

1. Coordinated 
effort to 
continuing to 
develop Banff 
as a welcoming 
and inclusive 
community: 

 BAG  Create a working committee   

 Develop a long term vision 

 Welcoming committee, newcomer support staff/ agency 

 Support services continuing working together, through BAG  

 Continue dialogue between employers, employees & support 

services  

 Welcoming letter for all newcomers to Banff distributed by 

employer 

2. Information 
for TFW 

 Employer staff orientations 

 Banff’s Best/ Life In Banff  

 Publications – Local 

Lowdown, Affordability 

Guide, Resource Directory 

 BanffLIFE/ AIDS BV/ YWCA/ 

FCSS/ Job Resource Centre  

 TFW Advisory office & phone  

 Develop resources for TFW for brochure, toolkit, web page etc.  

 Promote resources & info already have  - Affordability Guide, Job 

Resource Centre, Library, Credit Counselling of Alberta etc. 

 Provide access to info on rights & responsibilities – promote the 

Alberta Employment & Immigration TFW Advisory Office in 

Calgary & its telephone line & written materials in multi 

languages & Job Resource Centre 

 Provide lists of doctors, pharmacies & requirements to access 

these services to each employer, & sexual health info  

3. Programs for 
TFW 

 Banff Centre, Banff Springs 

provide staff programming 

 BanffLIFE programs 

 Library extended hours, 

computers, books, exploring 

Auralog 

 Provide ESL language training, specific to work situations, since 

TFW are not eligible for educational assistance, explore Auralog 

online training  

 Explore expanding or adapting programs already available for the 

whole community – BanffLIFE, BCCEC, library etc. 

 Clarify interest in ideas of downtown walking tours, book clubs, 

basketball, Alberta info or slideshow nights,  

 Tax return volunteer program 

  

4. Information/  Rights & responsibilities  Create Diversity workshops for employers and their management 
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programs for 
businesses 

workshop Dec 2008 teams 

 Work with employers to prepare their staff in accepting, 

welcoming and integrating TFWs into their  inclusive workplace 

 Provide information to doctors about cultural differences to help 

assist the TFWs receive medical treatment with cultural 

sensitivity 

5. Community 
programs to 
celebrate 
diversity 

 Welcome week  Create a host volunteer program paired with TFWs to learn about 

Banff 

 Community activities  - potlucks, cultural holidays, share pastimes 

etc. 

 Raise awareness – newspaper articles 

 Interview TFWs and learn their stories 

 Schools diversity info - materials & educational opportunities 

6. Learn from 
others 

 Some contacts & info already  Follow-up with welcoming committee presentation offer 

 Keep up to date with other communities & orgs e.g. Calgary 

Immigrant Aid Society 

7. Funding  Job Resource Centre 2 staff  

 FCSS staff time 

 Some employers contribute 

 Grant possibilities 

 Find funding to support the initiatives put forth by the working 

committee. The Alberta Employment and Immigration Ministry 

has provided funding for other communities who are welcoming 

large numbers TFWs. They are aware of the situation in Banff but 

need a champion to push for similar funding for Banff. 

 

 
 


