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BRIEFING 7

Subject: 2010 Olympic Torch Relay Community Celebration -
Presented to: Council Date: August 31, 2009 BTOWN oF
Agenda #: 8-2 anff

Submitted by: Margaret Riordon

Facility Booking Coordinator

RECOMMENDATION

That Council receive this report as information

BACKGROUND
Reason for Report

Council is being briefed on the progress of the Olympic Torch Relay Banff Community Celebration
Task Force to date.

Summary of Issue
The Event

In 2008, The Town of Banff was invited by the Vancouver Olympic Torch Relay Organizing
Committee to host the Olympic Flame as a celebration community on its way to the 2010 games.

The celebration event will be held in Banff on January 20, 2010, when residents and visitors will
witness the lighting of the Olympic flame, and celebrate sports excellence and the Olympic spirit as
a community.

The Task Force

In January 2009, Community Services took the lead in planning, and pulled together representation
and expertise to form the Banff Olympic Torch Relay Community Celebration Task Force.

The Task force is chaired by Mayor John Stutz, coordinated by Margaret Riordon, and includes
representation from Parks Canada, Banff Lake Louise Tourism Events, Banff Lake Louise Tourism
travel media, Town of Banff Visitor Experience, The Banff Centre, and VANOC Sponsors RBC &
Coke representatives. Subcommittee work in the areas of programming, communications &
community engagement, site management, pageantry, and volunteer management will be ongoing.

Final Torchbearer

The Task Force was charged with the task of indentifying, and nominating 1 individual and two
alternates for the honour of carrying the torch the last 300 metres and lighting the cauldron here in
Banff. VANOC makes the final selection and requires complete confidentiality until Sept 15, 2009,
when announcements can be made.

“Local Ties” and “Sports Excellence” were identified by the Task Force as criteria for the
nomination of Banff’s final torchbearer, and three names were put forth to VANOC. The selection
process was positive with the entire Task Force in support of the final nominated individual. The
final approval for our nominated torchbearer has been received from VANOC, and will be
announced in September.



Programming & Celebration Site

The Programming committee, under the leadership of Pat Stutz, with The Banff Centre and BLLT
Events, is creating a high calibre event format that will be of interest to locals, and regional, and
international visitors alike. Central Park has been identified as the event location because of its easy
access for the large stage that will be arriving onsite, and plans include musical entertainers,
speeches, a multimedia presentation, pageantry, and site activities and refreshments.

Next Steps

Next Steps will be to finalize programming which has to be in to VANOC in August, firm up the
event location/site, and prepare for Banff’s Final Torchbearer announcement in September.

IMPLICATIONS OF ISSUE
Budget

Anticipated expenditures for the community programming aspects of the event are approximately
$40,000 which includes entertainer fees, required hosting & travel, equipment, signage, volunteer
management, site preparation, pageantry, marketing, supplies, and first aid. Banff Lake Louise
Tourism has identified funding within its proposed 2010 Events budget towards costs associated
with enhanced programming, regional marketing and travel media engagement not covered by the
funding sources identified below.

The Task Force is relying heavily on alternative revenue in the form of federal and provincial grant
funding in order to support its plans. Expected funds for the implementation of this initiative are as
follows:

e Alberta Foundation for the Arts Grant $10,000 (applied May 2009 - confirmed August
2009). This will apply to professional performer fees and necessary hosting costs.

o Canadian Heritage Grant $15,000 (applied June 2009/approval pending). This grant will
cover all related implementation, project, and pageantry costs.

e Special Events Corporation Funds $18,000 (residual funds from the Special Events
Corporation pending administrative transfer from Banff Lake Louise Tourism).

We have been assured that grant applications are strongly supported by the funding agencies and
have every confidence that the pending federal funding will be forthcoming. In the event the federal
funding does not come through or a reduced amount is approved, the budget will be adjusted
accordingly.

Internal Resources

Margaret Riordon, Facility Booking Coordinator, was assigned to represent Community Services on
the Task Force.

Michelle Gurney is the Task Force’s Communications contact.

Special Events support via the Grounds & Streets Department will likely be required to assist with
site access and preparation i.e. snow removal, equipment delivery etc.



Communication

The Task Force is working on a local and regional communication plan and public engagement
initiatives that will cover funding, torchbearer announcements, programming announcements,

and additional local profiles and activities over the course of the fall & winter 2009. Communication
objectives include:

# Raise local awareness and excitement and attendance for the event.

e Raise the long term destination profile of sports excellence and winter celebration in Banff.

Banff Community Plan
The 2010_Olympic Torch Relay Banff Community Celebration is consistent with the visitor
experience goals and objectives of the Banff Community Plan to create memorable national park
experiences, facilitate and manage special event programming that supports the Banff Vision,
and encourage year round tourism and related economic development activities directed and
supported by Banff’s Vision, Banff Lake Louise Tourism, Parks Canada and the Banff Heritage
Tourism Strategy.

CONCLUSION

Banff’s selection as a host torch community is truly fitting in light of our successful history in
producing world class athletes, our very competitive and sports-minded community, and in
recognition of local athletes slated to compete at the 2010 Winter Olympic Games in Vancouver.

Submitted By:

Margaret Riordon

Reviewed By:

Robert Earl, Town Manager



BRIEFING
Subject: Walking through Banff’s Nature brochure release

Presented to: Council Date: August 21, 2009 BTDWN oF
anff

Submitted by: S. Webb, Recreation Projects Agenda #: 8.3
Planner

This report is presented for Council’s information.

BACKGROUND

Reason for Report

To inform Council that a new Town of Banff publication for residents and visitors has recently been
released.

Summary of Issue
Walking through Banf’s Nature, a self-guided natural history walking tour, is a companion piece to the

Walking through Banff’s History brochure. Designed to enhance the user’s knowledge and appreciation
of Banff’s unique natural heritage, the brochure highlights facts about local geology, glaciology, flora,
fauna, and ecology while leading the user along easy walking routes within town. Points of interest
are marked on a map, with associated descriptions and photos (most of the points are applicable in
all seasons). The brochure also includes options that extend beyond the town boundaries on
national parks trails, and highlights additional noteworthy locations for natural history appreciation
that are not on the selected routes.

The brochure arose out of a larger project initially proposed by professional naturalist Peter Duck,
to prepare an inventory of significant natural attributes within the town boundary. The goal of the
natural history inventory will be to provide a valuable resource for the identification and potential
protection of special sites, and for the development of future recreation and interpretive planning
for town trails and parks. The inventory is nearing completion.

IMPLICATIONS OF ISSUE

Financial

In addition to Council-approved funds for the inventory and brochure, two local grants and one
corporate donation were obtained. Canmore Printcraft provided the lowest bid of three printing
quotes received. The budget allowed for a print run of 7000, a supply anticipated to last until 2012.

Revenue Expenses
Operating budgets 2006 - 2009 $6875 | Contract naturalist $5500
Banff Heritage Tourism Corp. grant $5000 | Contract brochure design $3525
Banff Community Foundation grant $1250 | Printing $5100
Arctos and Bird donation $1000
Total: $14,125 Total: $14,125

Organizational
Mr. Duck was contracted to provide the base information for the walking tour brochure; the

Recreation Projects Planner provided additional text and photos. Due to timelines and workload,
brochure design was supplied by a local graphic design contractor, with guidelines and helpful input
provided by the Communications Department.
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Department comments: None.

Public

Brochures have been distributed to Banff-Lake Louise Tourism and Parks Canada counters at the
Information Centre, major hotels, Whyte Museum, Bison Courtyard, Bow Valley Naturalists,
Mountain Guides’ Association, Discover Banff Tours, and The Banff Centre. The Town page in the
Crag and Canyon and the website will be used to promote the brochure. Feedback received so far
has been very positive.

Guiding Principles

1. Council Strategic Priorities
Council Strategic Priorities for 2009 include “Zncreasing the public profile of the Town's environmental
activities”. 'The brochure helps to promote Banff’s natural heritage.

2. Banff Community Plan
Walking through Banff’s Nature relates to the following sections of the Banff Community Plan:

Local Economy

Tourism is the major economic driver in Banff. To flourish, we must set goals that create
unforgettable visitor experiences, and provide the infrastructure to support this.

Visitor experience goals and objectives

¢ Create memorable national park experiences.

* Encourage year-round tourism and related economic activities directed and supported by Banff’s
Vision, Banff Lake Louise Tourism, Parks Canada and the Banff Heritage Tourism Strategy.

* Respond to the feedback, perceptions and recommendations of our visitors.

* Promote Banff’s unique mountain community.

Social

We want our community to flourish as socially diverse, offering universal access to affordable
services that meet the evolving needs of visitors and residents.

Facilities, programs, and services goals and objectives

* Offer a wide range of quality recreation and active living programs.

* Provide access to programs and services that are affordable for all segments of the community.
* Improve the quality and quantity of, and access to, social, recreation, education and cultural
programs and services.

* Increase the use of Banff parks and trails.

* Increase access to programs and services for low-income individuals and families.

* Collaborate with partners to maximize resources and infrastructure available for community use.

ATTACHMENTS
Walking through Banff’s Nature brochure (Note: brochure available in hard copy only)

Submitted by: /4”% )

Susan Webb, Recreation Projects Planner

Reviewed by:

Robert Earl, Town Manager
Date circulated: August 21, 2009

Council: Walking Through Banff’s Nature Agenda #8.3



