	2010 Council Priorities & Long Term Agenda


Agenda #2.2
COUNCIL’S TOP 2010 PRIORITIES

	PRIORITY:  Promote Community and Economic Sustainability

	Council direction:  Consult with the community to determine the role of our municipal government in economic sustainability and prosperity, and to build a long-term plan for this work.

	Status
	What we need to continue:

	A “Banff Summit” was held on November 26, 2009 to get input from the Banff business community.  Results have been distributed to Council.
Topics and meeting format ideas for future Banff Summits will come from Council’s annual strategic planning session held after the municipal election.
	A visitor experience plan will be submitted for Council review after the municipal election. 




	PRIORITY:  Focus on Citizen Engagement

	Council direction:  Focus on the Community Plan, identifying an appropriate number of indicators and determining when and how to report on them.  This will result in a concise State of the Town Report.

	Status
	What we need to continue:

	Indictor data for the 2009 report has been gathered. Creation of the 2009 State of the Town report is underway. 
	






	PRIORITY:  Implement Resource Recovery Utility and System Improvements

	Council direction:  Implement the resource recovery utility and associated improvements to maximize commercial recyclables diversion, including organics. 

	Status
	What we need to continue:

	Council received draft recommendations on June 8, 2009.
Test billings are being designed for piloting in 2010.
A 4-phase communication plan is under review. Phase 1 tactics surrounding “awareness and education” are now being implemented.
Route evaluation is underway, and bin locations are being identified and evaluated.  Monitoring and adjustments will continue through 2010. Businesses will be provided with options for bins.
New route schedules for garbage, cardboard and organics collection being developed. 
Stakeholder consultation began in July.
New commercial bins were ordered to offer more options.
An open house was held on September 9.
Council received a progress report at their September 13 regular meeting.
	On-truck software installation and testing, to be connected with utility billing.
A trial of commercial service changes will commence on October 1.                                    
Planning for a shift of 1/3 of commercial and residential waste and recycling service costs from property taxes in 2011.
Detailed fee structure to Council for approval.







STATUS REPORTS FOR ONGOING INITIATIVES
	ALTERNATE REVENUE

	Council Direction: Continue to work with like municipalities to explore the option of resort municipality status with the Province of Alberta.  

	NOW
As a result of the November 4, 2009 meeting with the Minister:
· The draft communications plan is being amended;
· The partner municipalities will follow up with a final report for submission to the Province after the municipal election.



	ENVIRONMENTAL INITIATIVES

	Council Direction: Continue to demonstrate the Town’s environmental leadership by supporting and enhancing existing environmental programs and continuing support for the Urban Forest Management Plan.

	NOW
Work continues on the 15 planting sites selected by the Urban Forest Committee.  Planting and fence installation is complete, repairs to fencing are ongoing, mulching continues at sites where needed, and removal of watering systems will be done prior to freeze up.
NEXT
Cutting and thinning throughout the townsite is planned for the fall. An RFQ will be prepared and sent out at the beginning of November for fall cutting and thinning as well as regular fall cutting and brushing within the Grounds / UFMP departments.



	HOUSING

	Council Direction: Complete the Banff Housing Corporation Mandate Review

	NOW
On August 26, 2010, the BHC Shareholders adopted the working group recommendations with respect to the BHC mandate.


	Council Direction:  Continue to work through the Banff Housing Corporation to find and implement additional below-market housing opportunities.

	NOW
The Banff Housing Corporation acquired 10 units in Peyto Place on May 14, 2010. The application process for the Peyto Place closed on September 2nd and eighteen applications were received.  At present seven of the ten units have been sold and the BHC will be pursuing the sale of the remaining three units in the month to come.  






	
LAND USE BYLAW REVIEW AND UPDATE

	Council Direction: Work toward council approval of the updated bylaw by October 1, 2010.

	NOW 
The review team has been engaged in Phase 2 (Commercial Land Use) of the Land Use Bylaw review/update since late spring, 2010 with the goal of bringing draft amendments to Council in early 2011. To date, public outreach has been targeted at organized business stakeholder groups including Banff Lake Louise Hotel Motel Association, Small Business Association of Banff, CS District (Compound) landowners and tenants, ad hoc business sector groups and Parks Canada. Many of these discussions and feedback have triggered the need to produce additional analysis and background material, which is currently underway including:
1. Inventory of existing retail landscape in Banff (i.e. CD District Block Face/Sequence of Experience Analysis)
1. Comparative analysis of Banff’s retail/commercial landscape with other similar communities
1. Policy comparison with other communities facing similar challenges
1. Re-packaging of Phase 2 outreach material into a more comprehensible format
NEXT   
The review team:
1. Will be holding an orientation workshop with the new Town Council to review the Land Use Bylaw review process, focussing on Phase 2 commercial land use concepts and proposals
1. Drafting and release of an informational package (newspaper insert) on Phase 2 of the Land Use Bylaw
1. Re-focus on downtown-specific initiatives, with the goal of targeted outreach to business operators and landlords
1. Conducting a broader public outreach campaign using the “community kiosk” approach 
· Will continue to dialogue with commercial interest groups regarding targeted issues





	RECREATION CENTRE MARKETING AND MANAGEMENT PLAN

	Council Direction: Create a marketing and management plan for the new facility, showing how the revenues of the facility will be optimized and the operations carried out efficiently, while placing the recreational needs of residents first.

	NOW
Concession RFP closed September 20, 2010 and the applications have been evaluated. An operator has been selected and details specific to leasehold improvements and finishes as well as lease negotiations are underway. 
An RFP for 2011 summer ice is being developed and will be issued in late October.
The 2010-11 schedule has been developed in draft form and resembles the 2009-2010 schedule using just one sheet of ice. Users will have access to additional spring ice once the second sheet has been completed in March 2011. The 2011-12 draft schedule will be reviewed again in the spring of 2011.  
2010-11 tournament dates is in process of being confirmed with local and out of town users.  New bonspiel business is being pursued.
Fees and charges review has commenced with Corporate Services to review and establish appropriate cost recovery rates for the upcoming seasons.
Plans for a Phase I official opening are underway as well as familiarization tour for interested members of the local accommodation/events sector.
NEXT
Now that the Communications and Marketing department is fully staffed, work will continue on the details of the facility marketing strategy.



	TRANSIT

	Council Direction: As budgets allow, continue work on a regional transit solution through the Bow Valley Transportation Authority.   

	NOW
An application to form a Regional Services Commission for transit in the Bow Valley has been submitted to the Minister of Municipal Affairs.  A response is expected by the end of November 2010.
The partners are continuing to work with AECOM Consulting to prepare for the operation of a transit commission.
NEXT
A progress report from the consultant is expected before the end of the year. 

	Council Direction:  Continue to work through the Calgary Regional Partnership to lobby for connections to Calgary and the rest of Canada.

	NOW
A Town representative for the Calgary Regional Partnership board will be appointed October 25.





	
WAYFINDING

	Council Direction: Promptly identify and overcome the obstacles to implementation, do the 2009 and 2010 installations in 2010, and include connections to the LATB trails in future work.

	NOW
Fabrication of 2010 signs is complete and installation of signs is underway.  
NEXT
Design of Phase 2 is approved in 2011 capital budget.






COMPLETE, ONGOING, OR REDIRECTED PRIORITIES

Promote Community and Economic Sustainability
Council direction: Plan and implement our municipal response to Indexperience input.
· The municipal response to the Indexperience survey results are underway in accordance with the Council briefing submitted to Council on May 10, 2010.

Determine Commercial Allocation Policy
Council direction: Finalize policy and/or bylaw changes necessary to confirm what will be done with returned commercial allocation, the issue of transferability of previous allocations, and any parameters or criteria related to these two items.
· Planning & Development will integrate reporting on commercial allocation with the Land Use Bylaw Review and Update status updates.

Housing
Council Direction:  Continue to work through the Banff Housing Corporation to find and implement additional below-market housing opportunities.
· Discussions with Parks Canada regarding six parcels of land on Cave Avenue have ended and the development is not proceeding.  A report was submitted to Council at the May 10, 2010 meeting.

Investigate Alternate Revenue Sources
Council Direction:  Continue to work with Parks Canada and provincial and federal Ministers to pursue programs, projects and relationships that benefit both the park and the town.
· Discussion regarding the elimination of the Parks Canada land rent are not being continued. 


Focus on Citizen Engagement
Council Direction: Create a new program of kiosk outreach to neighbourhoods, with the mayor, the town manager, and council members.
· The mayor & town manager hosted community kiosks on June 15 and July 6, 2010.


	LONG TERM AGENDA

	December 13, 2010
	· Business License Bylaw Amendment
· Foreign Workers Program Update
· Fire Services Bylaw Amendment
· Visitor Experience Plan
· Resident Satisfaction Survey
· Banff Ideas Bank Delegation
· Recreation Parks and Culture 2007 – 2009 Strategic Summary
· Summer Children/Youth Programs
· Winter Festive Lighting
· Electrical Franchise Agreement – Municipal Rate Rider

	Budget Meetings
November 29, 2010 
December 1, 2010
December 6, 2010 
December 8, 2010 
December 13, 2010 
	· Urban Forest Management Plan

	Future Agendas
	· Sewer Bylaw Review
· Banner Policy
· Budget Process Alternatives
· Corporate Sponsorship Plan
· Street Lighting Policy



	· Sense of Place – Environmental Priorities
· Fostering a Healthy Community – Social and Cultural Priorities
· Local Economy – Economic Priorities
· Infrastructure Priorities
· Corporate Priorities
	Highlight – Newly Updated Priority
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