
Council Priority: Recreation Centre

Council Priority: Housing
In early 2009 Council reviewed the Banff Housing Corporation’s draft mandate review as the first step in a process to ensure the 
Corporation is effective and sustainable. The second part of this priority was to increase the number of secondary suites as a means of 
adding housing alternatives throughout the community.

The future of the Banff Housing Corporation discussed
The Banff Housing Corporation’s (BHC) mandate review, 
initiated in 2009, sparked much community debate over the 
future of value-priced housing in Banff.  BHC homeowners 
were concerned with the proposed changes, therefore Banff 
Town Council (who represents the BHC Shareholder) amended 
this process to include several town hall meetings prior to 
deciding on any future changes. In the fall of 2009, Council 
kicked off a Working Group on Housing to review the proposed 
mandate changes–considering everything from how the BHC 
should define its housing portfolio to whether apartment and 
condo style units should be part of the plan, to discussions 
about providing more clarity around the resale process for BHC 
homes. The working group will bring their input back to the 
Council table in 2010. In the interim, the BHC is continuing to 
find ways to offer value-priced housing alternatives across the 
community.

Land Use Bylaw Review - changes to increase housing options
In 2009 we kicked off the Town’s Land Use Bylaw Review. Phase One addressed issues of residential 
density, and how the Town’s land use policies could adapt to meet the needs of our changing population. 
Working within the framework of the Banff Community Plan, the review team put forward a series of 
recommendations that have the potential to increase housing opportunities in Banff. These changes were 
approved by Council and are now being considered by Parks Canada. These included:
          • �Additions to permitted and discretionary uses, which means no district is exclusively single-family 

and almost all districts now allow for secondary suites (as long as the primary use of that property is 
a single family home or duplex)

          �• �A 20% increase in floor area in each residential land use district
          • �The Banff Avenue Public Service Lands (beside the high school) are proposed to be zoned 

residential
          • Reductions to front yard and rear yard setbacks
          • �Increased building height of ½ a story in four districts 
          • �Basements can have an additional 6 inches of height to improve liveability
          • �If you’re willing to invest in stormwater management systems, you may be able to increase site 

coverage on your lot  
          • �The introduction of minimum requirements around the environmental performance of windows, 

insulation and water fixtures
Check out www.banff.ca to learn more about what these changes mean for you.

Council Priority: Lands 
Adjacent to the Town of Banff
Seek ways to assist in the implementation of the 
recommendations of the LATB plan with a special 
emphasis on the Banff/Canmore commuter trail and 
recreational opportunities on the borders of the Town. 

Banff Legacy Trail construction underway
This year we will see the opening of the Banff Legacy Trail, a 
multi-use trail that will connect Canmore to Banff and create a 
safe route for cyclists traveling from our townsite and Vermilion 
Lakes Road to the popular 1A highway. To support Parks 
Canada and the use of this trail, the Town presented a plan to 
install on-road bike markings and signage that would link the 
Legacy Trail with Vermilion and the 1A highway. The bike 
markings would also improve safety for cyclists by heightening 
motorists’ awareness of their presence throughout town. In June, 
Town Council approved $50,000 to be invested in this project; 
however, it will now be complete in 2012 as a result of changes 
that had to be made to the Town’s capital budget.

A new recreation centre for you - building on schedule
A $33 million redevelopment and expansion of the Banff Recreation Centre is progressing well. Phase 
One, replacement and expansion of the ice facilities, got underway in 2009 with the deconstruction of the 
curling/mini-rink building.  Construction of new facilities began in the fall and will continue through 
spring of 2011.  

Banff Town Council Strategic Priorities
2009 Progress Report

In 2009, Banff Town Councillors identified citizen 
engagement as a strategic priority for the Town of Banff. 
We’ve done lots of new things this year to reach out to 
the community and seek more input on the things we’re 
doing. We’ve talked to hundreds of residents who’ve 
walked up to our neighbourhood kiosks–whether you 
were giving us your input on the Land Use Bylaw Review 
or telling us about the types of social programming 
you’d like to see more of. We’ve created our very own 
Facebook page (and now have over 5,000 fans) to 
provide daily updates on things that might be interesting 
to you.  We continue to post quick surveys at  
www.banff.ca to get your opinions on a range of subjects 
and we’ve launched a new Working Group on Housing.  
This progress report is just one more way we’re trying 
to keep you in the loop on Council’s priorities for the 
community.  We hope you find it insightful and if you 
don’t–well, we’d like to hear that too.  

What the Banff Community Plan says about 
    �Fostering a healthy community: our social and cultural goals

�We want our community to flourish as socially diverse, offering universal access to affordable services that meet the evolving needs of visitors and residents.



What is the Banff 
Community Plan?
The Community Plan is the 
Town’s primary strategic planning 
document.  It was written by the 
residents of the Town and provides 
guidance on the community’s 
vision, goals and objectives for the 
future. The goals are grouped into 
three categories: 
    • �Sense of place, which 

highlights environmental goals
    • �Fostering a healthy 

community, which covers 
social and cultural goals; and

    • �Local economy, which speaks 
to the Town’s economic goals

The Town contributed to the plan’s 
development by hosting meetings 
to learn about resident needs 
and desires and also established 
the indicators (or measures) to 
determine the success of the plan 
over time. The Banff Community 
Plan is updated every five years. If 
you’d like to read it, you can find it 
at www.banff.ca.

What are strategic 
priorities?
Every year, Banff Town Council 
comes together to identify their 
priorities for the year.  They bring 
to these discussions research 
done in the community—things 
like the Resident Satisfaction 
Survey and visitor research like 
Indexperience—as well as their 
own insights into what the 
community thinks is important 
based on their daily interactions.  
Progress on these priorities is 
discussed at each Banff Town 
Council meeting.

How do strategic 
priorities and the 
Banff Community 
Plan align? 
If you’ve had the chance to review 
the Banff Community Plan, you’ll 
notice some consistency between 
Banff Town Council’s priorities 
and the goals and objectives of 
the Community Plan.  To show 
this alignment more clearly, we’ve 
grouped Council’s priorities under 
the appropriate section of the 
Banff Community Plan.  

Council Priority: Environmental Initiatives
Continue to demonstrate the Town’s environmental leadership through waste diversion, composting 
solutions, alternative transportation initiatives, water conservation and urban forest renewal.

Caring for the urban forest 
Banff ’s urban forest is under pressure 
from a number of factors including 
forest health, age (many of the trees are 
at least 80 years old), ungulate browsing 
and mountain pine beetle infestation. 
Our Urban Forest Management Plan 
was created to address these factors. 
Trees that were considered hazardous 
from a public safety or fire perspective 
were identified as priority issues for 
management within this plan. In 2009 
over 150 trees and approximately 150 
new shrubs were added to our urban 
landscape.

More recycling
In late 2008 we kicked off an all new 
residential recycling movement by 
placing 33 massive blue bins throughout 
the community.  The bins replaced 
garbage bins and have already led 
to a 14% reduction in residential 
tonnage of waste to the landfill. With 
costs to haul garbage to the landfill 
increasing approximately 20% each 
year, this initiative is both good for the 
environment and our wallets. 
Our focus now is on waste diversion in 
the commercial sector. We are working 
on the introduction of a new utility 
system that will reward businesses for 
their recycling efforts. The more waste a 
business diverts through recycling, the 
less they will pay for garbage pick-up.

Organics compost useful
One of the things that makes Banff ’s 
Waste Water Treatment Plant (WWTP) 
great is its ability to compost. And since 
2007, we’ve been adding the organic 
food waste from our organics recycling 
program to the compost at the WWTP.
Before it can be used for landscaping 
or disturbed site reclamation, compost 
needs to be cured outside.  A new curing 
pad is currently being designed for Peyto 
Pit (a former gravel pit near town), with 
construction slated for 2010.

Council Priority: Transit
Increase public transit availability and get the regional transit 
authority up and running.

Public transit for the entire Bow Valley
The Town launched a steering committee dedicated to establishing 
a regional transportation authority in the Bow Valley.  The steering 
committee has representatives from the Town of Banff, the 
Town of Canmore, ID#9 (otherwise known as Lake Louise and 
surrounding area), Parks Canada, the accommodation sector, the 
ski areas, the transportation sector and the environmental sector. 
In 2009 the province provided a grant to help the steering 
committee set up the authority. To be successful in launching 
regional transportation, however, and be eligible for more 
provincial money to run a service, we need to put together a 
Regional Services Commission.  To do this, we are developing a 
business case and plan to present to Alberta’s Municipal Affairs.  
If successful, ours would be the first transit-based regional 
commission approved in Alberta, literally paving the way for a 
Bow Valley transit link.

What the  
Banff Community 
Plan says about 
        �A sense of place: 

our environmental 
goals and objectives 
�As a town within a national 
park, we have an obligation 
to be a model environmental 
community.  We take this 
responsibility seriously by 
setting ambitious targets so 
future generations will enjoy 
the Banff that we enjoy today. 

Rebates for water  
and energy conservation
We launched a residential and 
commercial rebate program that offered 
folks free water conservation kits, post 
purchase rebates on high efficiency 
dishwashers, rain barrels, low flow toilets 
and programmable thermostats, as well 
as energy audit rebates.  For commercial 
operators we offered toilet rebates, free 
pre-rinse spray valves (that can help save 
14 liters of water every minute) and all 
sorts of free resource guides.

Council Priority: Economic prosperity and sustainability
Learn from the results of the Indexperience Survey and input from the Banff Summit and build a 
long-term plan for the Town’s role in economic sustainability.

Alberta tourism-based community status
Tourism-oriented communities like ours have extraordinary 
requirements for visitor services and infrastructure that are 
particular to our status as visitor destinations. That said, our 
permanent resident population (and subsequent tax base) is 
small in proportion to the large demand on infrastructure 
and provincial grant funding tends to be based on permanent 
population figures.
In 2006, the Town began working with five other Alberta 
resort municipalities to create a proposal to provide the Alberta 
Government with options for how they could fund tourism 
communities. The current economic climate is creating a 
challenge in moving this priority forward; however, the Town 
has plans to continue to meet with the Province on this subject 
in 2010.

Parks Canada land rent discussions continue
The Towns of Banff and Jasper continued to work with the 
federal government to consider alternatives to the annual 
$550,000 land rent payment our communities pay to lease 
municipal property from Parks Canada. Discussions will 
continue in 2010. 

Council Priority: Alternate revenue
Continue to work with like municipalities to explore the option of 
resort municipality status and work with Parks Canada to pursue 
the elimination of the annual land rent paid by the Town.

Visitor survey identifies  
priority projects
The Town partnered with Banff Lake 
Louise Tourism (BLLT) and Parks 
Canada to undertake the Indexperience 
study, a summer and winter survey that 
shared insight into visitors’ perceptions 
about the Banff experience.  The Town, 
in partnership with BLLT and Parks 
Canada, has developed an action plan 
that responds to the key issues identified 
by our visitors.  Ease of finding parking 
and accessibility of washrooms were very 
important to visitors. For this reason, 
Council made the decision to move 
forward on implementing our Wayfinding 
Plan and supported enhancements to 
the Wolf Street washrooms for 2010. In 
addition, Council will consider adding 
washroom facilities at the Bow Falls 
viewpoint as a future capital project. 

New signage on its way
Several years ago, we identified that our 
vehicular signage was no longer doing 
what it was supposed to do.  Folks 
were having a hard time finding where 
they were going and the sun had taken 
its toll on the readability of our signs.  
Knowing we had to replace them, we 
embarked on a wayfinding strategy to not 
only improve signage but to encourage 
more exploration of our town by foot 
or bicycle.  The plan was approved 
by Council in 2009 with Phase One 
installation to begin this spring.  The first 
signs to be installed will provide better 
direction to parking and washrooms, 
priorities that were identified through 
the Indexperience visitor study that was 
completed last year.  Phase Two through 
Four will be implemented in the next 
three years.

Banff Summit 
provides business insight
In November 2009, the Banff Summit 
brought together a small group of 
stakeholders to provide input on the 
future of commercial square footage 
allocation regulations. This input kicks 
off the public consultation process for 
Phase Two of the Land Use Bylaw 
Review.

What the  
Banff Community 
Plan says about 
    �Local economy: 

our economic goals 
�We want a community that is 
self-sufficient, provides quality 
jobs, a comfortable standard of 
living and a stable investment 
environment. Tourism is the 
major economic driver in Banff. 
To flourish, we must set goals 
that create unforgettable visitor 
experiences, and provide the 
infrastructure to support this. 

Roam use rises 
Banff ’s transit system, Roam, boasts Canada’s first all-hybrid 
diesel/electric bus fleet. The buses, strikingly wrapped with 
wildlife photographs, have proven popular with residents, 
visitors and North American media. Since launch, ridership is 
up 45%.
In June 2009, with a year of Roam service under our belts, we 
reviewed and improved our routes. We also formed partnerships 
with several commercial accommodation operators whereby 
they purchase passes for their staff and guests, reducing the 
number of vehicles on the road and demand for parking.  The 
partnerships helped the Town realize a 61% cost recovery on 
transit services, one of the highest in Canada.  


